


understand what is needed to prepare for pursuing any of the report's longer-term
recommendations. A straw poll of the attendees was taken on whether they supported
accepting or adopting the report; finding the majority of BET attendees was favorable.

Mr. Drake made a motion, seconded by Mr. Ramer to seek the services of consultants to
develop TNW “actuals”.

Ms. Krumeich offered a substitute motion, seconded by Mr. Ramer, to limit
the scope of work for the proposed retention of consultants to the
recommendation in the completed report. The Committee voted (1-3-0).
Motion failed. (Opposed: Drake, Duus, Ramer)

Upon a motion duly made by Mr. Drake, seconded by Mr. Ramer, to seek
the services of consultants to develop TNW “actuals”, the Committee voted
4-0-0 to approve the motion.

Mr. Drake drafted the following for submission to the BET:

Board of Estimate and Taxation Nathaniel Witherell Strategic Planning Committee proposes
carrying out the report recommendation to retain a consultant for the following scope of
services:

a. To review historical financial statements for TNW. These financial statements will
present the historical income statement, balance sheet and statement of cash flow for
the period to be determined, including cost accounting of variable and fixed costs on
a basis to be determined.

b. To develop detailed operating and financial projections for 10 years for TNW, as a
high-quality provider of short-term and long-term care services, under governance
scenarios — operation by the Town or by a third-party nonprofit or by a for-profit
operator. This scope of work may include but is not limited to the following:

e Revenue assumptions, including but not limited to census broken down by payer
class, average daily rates, supplemental revenues

e Operating cost assumptions with detailed assumptions about: a) staffing models

and hourly wages that may vary by governance structure; and b) service, supply

and maintenance expense

Fringe benefit expense assumptions

Administrative support expenses

Capital expenditures

Summary and assessment of the competitive market and regulatory factors that

are expected to affect TNW's operations over the next 10 years

Upon a motion by Mr. Ramer, seconded by Mr. Drake, the Committee voted
4-0-0 to present the report to the BET for its acceptance, and seek BET
approval of the Committee’s recommendation to retain consultants.

3. Next Steps: Schedule meetings with BET, Board of Selectmen, Nathaniel Witherell
Board, RTM and the public to present the Committee Report.
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Mr. Norton agreed to forward the Committee report and its recommendation to hire a
consultant to the BET for its Agenda on February 20, 2018 meeting; thereafter, subject to BET
acceptance of the report and approval of the recommendation, it could be forwarded to the
Board of Selectmen for consideration at their next meeting.

In addition to the proposed recommendation to be made to the BET at its February 20, 2018
meeting, Ms. Oberlander suggested that outside legal counsel be retained to research any
conflicts pertinent to TNW's land or legacy restrictions that could cause a conflict to going
forward with the report’s recommendations.

Mr. Simon commented that TNW's Board of Directors would look forward to clarification of the
best governance structure, the optimal staffing model and where the business could go.

4. Initiate discussion of the Nathaniel Witherell Business Models suggested in the

Committee Report
The Committee anticipates that further discussion of TNW business models will take place

after the consultants complete the scope of the consulting projects.

5. Adjournment
The meeting adjourned at 2:37 P.M.

Cotlincis St

Cathefine Sidor, Recogling Secretary

Arthur D. Norton, }}Hairman
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